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What's Under Your Tree 

by Bob Whipple, MBA, CPLP 
I would like to explore the spirit of giving in this article. The Christmas Tree is a great 
symbol and tradition because it provides a locus of opportunity for us to place large and 
small gifts for the people in our life. 

Let's focus on the equivalent of a Christmas Tree in your work environment.  Do you 
have a way to figuratively place "gifts" for the people who you interface with on a daily 
basis? I am not thinking of the tangible gifts, but rather gifts of a different kind.  Here are 
a few of the gifts you might consider giving more often to people at work, or at home. 

Time 

The most precious thing for all people is really time.  Reason: scarcity and value are 
what make something precious. Time is scarce because it is fixed (24/7), and it is 
valuable because we are all habitually short of adequate time.  You can give time to 
people by thinking through how you can be more considerate of theirs. For example, 
you can have shorter meetings, cut out some Mickey Mouse work, reduce conflict, lower 
the e-mail load, prioritize better, eliminate redundancy, communicate more clearly, and 
so forth. There is a never ending supply of ideas to save people time at work. 

The other way we give time to people is to make ourselves more available to them. We 
are all pulled too many ways and find it difficult to balance our own needs with those of 
others. People do recognize and appreciate when you take time for them if they need it. 
Placing the gift of time under the tree is demonstrating with your calendar that you are 
accessible. 

Trust 

When you give people the gift of your trust, it multiplies and then comes back to you 
with more trust. Real trust is essential for people to function as they were designed to 
do. So many people dwell in an environment of extremely low trust at work every day. In 
most environments, the extension of more trust is the most effective way to uplift the 
culture and improve the work experience. 
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Attention 

In the rush of daily activity, it is easy to take people for granted. We get wrapped up in 
the stresses that consume our day and forget to acknowledge other individuals who are 
striving to do their best. See them work, and recognize their effort and dedication. 

Care 

Empathy for what others are experiencing is the best way to have people realize you 
care about them. If you show an interest in their challenges and triumphs in life, they will 
see that love and reflect it back to you. The visceral feeling of being cared for is part of 
the human condition that is essential: like the air we breathe or the food we eat.  

Support 

Strongly linked to care is the notion of support. We all need help from time to time, and 
the gift of our physical or emotional support can make a huge difference in the quality of 
another person's day. Be proactive with your support. Be more like Santa and less like 
Scrooge. 

Recognition 

Reinforcing people in an appropriate and thoughtful way when they do good work helps 
improve their self esteem, and is always a welcome gift under the tree. Recognition 
triggers their intrinsic motivation to do more good things. It enables empowerment and 
is kind of a liberating force that encourages people. Thus, recognition is a force 
multiplier. 

This list could get very long if I let it, but I will keep it short to give readers the gift of 
brevity. My present to you this Christmas is the idea that with very little effort, you can 
have the wonderful spirit of placing gifts under the tree every day in your work and 
home life.    

 

 

 

 

Bob Whipple, MBA, CPLP, is a consultant, trainer, speaker, and author in the areas of leadership and 
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